Going Global:
The Ultimate Guide for Indian Entrepreneurs
Starting a Business Abroad (2026 Edition)

The entrepreneurial spirit of India has gone global. Over the past decade, thousands of Indian founders have ventured
beyond borders to establish highly successful enterprises across continents. Whether it is a fast-scaling tech start-up in
Silicon Valley, a bustling restaurant in London, a high-volume trading firm in Dubai, or a hyper-efficient logistics
company in Singapore—Indian minds are making their mark everywhere.

Choosing where to anchor your international entity is a massive lever for growth. The ideal location doesn't just offer
smooth paperwork; it gives you a vibrant network of mentors, access to deep venture capital, robust legal
infrastructure, and a supportive government ecosystem.

However, many founders jump in focusing solely on the initial market "prestige, only to get blindsided later by
recurring operational maintenance. To give you the complete picture, this comprehensive, updated guide breaks down
the top global destinations for Indian entrepreneurs, complete with a hard look at timelines, actual registration fees,
and detailed yearly compliance costs.

The Global Blueprint: At-a-Glance Comparison

The following benchmarks reflect the realistic requirements for an international or digital-first business incorporated
by a non-resident foreign founder.

Country / Region Recommended Setup Timeline Total Registration =~ Avg. Yearly Fixed
Entity Type Cost Compliance Cost

USA LLC/ C-Corp 1-5 Days $500 - $1,500 $750 - $1,800

United Kingdom Private Limited = 1-3Days £150 - £350 £750 - £1,450
(Ltd)

Canada Federal Corporation | 3-7 Days CAD 400 - CAD @ C(AD 1,120 - CAD

1,000 2,150

Singapore Private Limited (Pte =~ 2-5 Days SGD 3,000 - SGD | SGD 2,660 - SGD
Ltd) 6,000 5,360

Germany UG/ GmbH 2-4 Weeks €800 - €3,000 €2,850 - €6,200

UAE (Dubai) Free  Zone / = 3-7Days AED 6,000 - AED = AED 13,000 - AED
Mainland LLC 18,000 33,000

France SAS / SARL 10-20 Days €1,500 - €3,500 €2,000 - €4,800
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The Netherlands BV (Private Limited) 5-8 Days €1,200 - €3,500 €2,000 - €4,200

Russia 000 (Limited | 2-4 Weeks RUB 30,000 - RUB | RUB 92,000 - RUB
Liability) 90,000 224,000

Africa (S. Africa = Private  Company = 5-15Days ZAR 1,500 - ZAR = ZAR 10,100 - ZAR

Hub) (Pty Ltd) 5,000 25,500

Thailand Private Limited 1-2 Weeks THB 35,000 - THB =~ THB 37,000 - THB
Company 75,000 74,000

Founder Pro Tip: "Registration cost" is a one-time setup hit, but "Compliance” is an annual commitment. Always ensure
your early-stage revenue or initial capital runway can sustain the annual maintenance of a foreign entity before taking
the plunge.

Detailed Country Breakdowns: The Core Ecosystems
1. United States of America (USA)

The USA remains the undisputed heavyweight champion of the global startup ecosystem. Offering an unparalleled
consumer market of over 330 million people with immense household spending power, it is the primary destination for
tech-focused Indian founders looking for venture capital. Most international entrepreneurs choose to register in
business-friendly states like Delaware or Wyoming due to well-established corporate laws.

e Popular Sectors: Information Technology & Software (SaaS), E-commerce & Retail, Healthcare & Biotech,
Fintech, and Consulting.

e Taxation & Incentives: Federal corporate tax sits at 21%. Choosing an LLC can offer pass-through taxation
benefits, while certain states boast 0% state income tax. Generous R&D tax credits are available for deep-tech
ventures.

Setup Timeline: 1 to 5 Days (highly automated digital process).
Registration Cost Breakup ($500 - $1,500): Includes state filing fees (approx. $90-$300 depending on the
state), mandatory Registered Agent setup, and corporate formation platform fees.

e Yearly Fixed Compliance Cost Breakup:

State Franchise Tax / Annual Report Fee: $150 - $300

Registered Agent Annual Renewal: $100 - $200

CPA Tax Filings (IRS Forms 1120/5472 for foreign-owned entities): $500 - $1,300
Total Expected Annual Compliance: $750 - $1,800 / year

O O O O

2. United Kingdom (UK)

Boasting an elite financial hub in London, the UK is exceptionally attractive due to its ease of doing business and
strategic geographical location acting as a bridge between East and West. The UK’s points-based immigration system
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and specific pathways like the High Potential Individual (HPI) visa make it incredibly dynamic for sourcing global
talent.

e Popular Sectors: Fintech, Real Estate & Hospitality, IT Consulting, Food & Beverage, and Creative Industries.

e Taxation & Incentives: Corporate tax is structured at 25% (with lower marginal rates for smaller profits).
Massive tax relief schemes exist for startups, including the Seed Enterprise Investment Scheme (SEIS) and
Enterprise Investment Scheme (EIS), which incentivize local angel investors.

Setup Timeline: 1 to 3 Days (Companies House runs an incredibly efficient digital registry).

e Registration Cost Breakup (£150 - £350): Covers the official Companies House registration fee alongside
digital incorporation assistant tools.
e Yearly Fixed Compliance Cost Breakup:
o Annual Confirmation Statement Filing: £50
o Registered Office Address Service: £100 - £200
o Annual Accounts Preparation & Corporation Tax Filing:£600 - £1,200
o Total Expected Annual Compliance: £750 - £1,450 / year
3. Canada

(Canada is heavily favored by Indian founders looking for structural stability, robust intellectual property (IP) protection,
and a welcoming immigration pipeline via its renowned Start-up Visa Program. With direct cross-border trade
connections to the US and extensive global trade agreements like CETA (with the EU), it provides incredible global
market liquidity.
e Popular Sectors: Software engineering, EdTech, Renewable Energy, and Import-Export Trade.
e Taxation & Incentives: Competitive corporate tax rates (around 15% federal, plus provincial variations). It
features substantial scientific research and experimental development (SR&ED) tax incentives.
Setup Timeline: 3 to 7 Days.

e Registration Cost Breakup (CAD 400 - CAD 1,000): Covers federal incorporation fees, provincial licensing, and
corporate assistance services.
e Yearly Fixed Compliance Cost Breakup:
o Annual Corporate Return Fee: CAD 20 - CAD 50
o Registered Agent/Address (Mandatory for non-resident directors): CAD 300 - CAD 600
o Corporate Tax Filing (T2) & Financial Statement Review: CAD 800 - CAD 1,500
o Total Expected Annual Compliance: CAD 1,120 - CAD 2,150 / year
4, Singapore

Consistently ranked at the top of global lists for its ease of doing business, Singapore is the premier gateway to
Southeast Asia. It features an exceptionally pro-business government, stable policies, and zero capital gains tax. 100%
foreign ownership is fully permitted.
e Popular Sectors: Fintech, Web3/DeepTech, Logistics & Global Trade, SaaS, and Regional Consulting.
e Taxation & Incentives: Flat corporate tax rate of 17%, sweetened by generous tax exemptions for qualifying
start-ups during their first three consecutive corporate years.
Setup Timeline: 2 to 5 Days.
Registration Cost Breakup (SGD 3,000 - SGD 6,000): While the official ACRA filing fee is low, Singapore law
mandates that you must appoint a resident director. If you do not live there yet, hiring a Nominee Director
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requires a secure deposit and annual fee, which pushes upfront costs higher.
e Yearly Fixed Compliance Cost Breakup:
ACRA Annual Return Lodgement: SGD 60
Mandatory Corporate Secretary Service: SGD 300 - SGD 800
Nominee Director Service Renewal: SGD 1,500 - SGD 3,000
Annual Tax Filing (Form (-S) & Financial Compilation: SGD 800 - SGD 1,500
Total Expected Annual Compliance: SGD 2,660 - SGD 5,360 / year

o O O O O

5. Germany

As Europe’s largest economic engine, Germany offers unparalleled access to a single EU market of 500 million
consumers. For Indian entrepreneurs focused on precision engineering, deep tech, or industrial innovation, a German
base commands immediate global prestige. Founders typically start with a UG (Unternehmensgesellschaft)—often
called a "Mini-GmbH"-before scaling into a full GmbH.
e Popular Sectors: Automotive Tech, Hardware & Advanced Engineering, Green Tech, and Renewable Energy.
e Taxation & Incentives: The effective corporate tax rate sits between 29% and 33% (comprising a 15%
corporate tax plus local trade taxes).
e Setup Timeline: 2 to 4 Weeks (Requires mandatory physical notary appointments and formal registration in
the Handelsregister).
e Registration Cost Breakup (€800 - €3,000): Includes legal notary fees (requlated by law), Commercial
Register entries, Trade Office registration, and legal configuration packages.
e Yearly Fixed Compliance Cost Breakup:
Chamber of Commerce (IHK) Mandatory Membership & Register Fees: €150 - €300
Registered Address / Virtual Office Service:€1,200 - €2,400
Mandatory Tax Advisor (Steuerberater) for Corporate Tax & VAT Filings: €1,500 - €3,500
Total Expected Annual Compliance: €2,850 - €6,200 / year

O O O O

Detailed Country Breakdowns: Newly Added Global Frontrunners
6. United Arab Emirates (UAE) - Dubai Focus

Dubai has transformed into a global economic magnet for Indian high-net-worth individuals and corporate founders.
With updated laws allowing 100% foreign ownership on both the Mainland and Free Zones, it serves as a
zero-income-tax haven. Setting up in a specialized Free Zone (like DMCC, IFZA, or Meydan) completely shields
international trade revenue from heavy domestic restrictions.

e Popular Sectors: Import-Export Trade, Crypto/Web3, Real Estate Brokerage, Digital Marketing, and Financial
Services.

e Taxation & Incentives: 0% Personal Income Tax. A 9% Corporate Tax applies only to net business profits
exceeding AED 375,000, though qualifying Free Zone entities can maintain a 0% corporate tax rate on
prospective offshore activities.

Setup Timeline: 3 to 7 Days (Extremely fast turnaround for Free Zones).
Registration Cost Breakup (AED 6,000 - AED 18,000): Covers government registration, initial business license
allocation, corporate name approval, and baseline flexi-desk office space activation.

e Yearly Fixed Compliance Cost Breakup:
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o Mandatory Annual License Renewal Fee:AED 5,000 - AED 15,000
o Flexi-Desk / Virtual Office Address Lease Renewal: AED 5,000 - AED 10,000
o Local Bookkeeping, Mandatory Audit, & Corporate Tax Filing Support: AED 3,000 - AED 8,000
o Total Expected Annual Compliance: AED 13,000 - AED 33,000 / year
7. France

Through the fully operationalized digital "Guichet Unique" centralized registry system, France has made tremendous
strides in courting international tech talent. Registering an SAS (Simplified Joint Stock Company) provides extreme
organizational flexibility for Indian founders seeking an anchor in Mainland Europe.

e Popular Sectors: Artificial Intelligence, DeepTech/Biotech, Luxury Retail & Fashion, and Food Logistics.

e Taxation & Incentives: Standard corporate tax rate is normalized at 25%. France offers the Jeune Entreprise
Innovante (JEI)scheme, providing dramatic social security and tax exemptions for R&D-driven companies.
Setup Timeline: 10 to 20 Days (Includes time required to clear a bank capital deposit certificate).

Registration Cost Breakup (€1,500 - €3,500): Includes legal drafting of the Articles of Association,
mandatory public legal journal publication (JAL), translation fees, and professional corporate setup assist.
e Yearly Fixed Compliance Cost Breakup:

o (orporate Secretarial, AGM Maintenance, & Greffe Filings. €500 - €1,500
o Registered Office Domiciliation Service: €300 - €800
o Annual Accountant Fees (Liasse Fiscale return) & Local CFE Business Tax:€1,200 - €2,500
o Total Expected Annual Compliance: €2,000 - €4,800 / year
8. The Netherlands

The Netherlands represents the corporate gold standard for European tech headquarters. Setting up a Dutch BV
(Private Limited Company) gives you immediate regulatory infrastructure and a strategic logistical advantage, backed
by Europe’s most connected digital exchanges in Amsterdam.

e Popular Sectors: Fintech, E-commerce Logistics, Clean Energy Technologies, and AgTech.

e Taxation & Incentives: Offers a competitive tiered corporate tax structure (15% on profits up to €200,000;
25.8% on the remaining balance). Highly skilled expats can leverage specific tax rulings to reduce personal tax
liabilities.

Setup Timeline: 5 to 8 Days.

e Registration Cost Breakup (€1,200 - €3,500): Legally requires a Dutch public notary to execute the deed of
incorporation. Includes Chamber of Commerce (KVK) fees and basic UBO registry filings.
e Yearly Fixed Compliance Cost Breakup:
o KVK Registry Maintenance & Mandatory UBO Updates: €100 - €200
o Premium Domiciliation / Registered Business Address Service: €400 - €1,000
o Mandatory Bookkeeping, Quarterly VAT returns, and Annual Corporate Tax Filing. €1,500 - €3,000
o Total Expected Annual Compliance: €2,000 - €4,200 / year
9. Russia
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Operating an 000 (Limited Liability Company) in Russia grants access to a massive domestic market of over 140
million consumers and a highly specialized pool of technical and engineering talent. Given the current geopolitical
landscape, setting up an active operational business here requires navigating specialized compliance and unique
banking frameworks.
e Popular Sectors: Industrial Manufacturing, Software Engineering/IT Alternatives, Agritech, and Commodity
Trading.
e Taxation & Incentives: Flat Corporate Income Tax of 20% and a standard VAT of 20%. Specialized tech hubs
offer significant tax breaks for certified local IT development firms.
e Setup Timeline: 2 to 4 Weeks (Requires extensive certified translation of Indian documents and passport
notarization).
e Registration Cost Breakup (RUB 30,000 - RUB 90,000): Covers Federal Tax Service (FTS) state fees, official
company seal production, mandatory digital signature setup, and legal counsel fees.

e Yearly Fixed Compliance Cost Breakup:

o Mandatory Legal Address/Lease Service Renewal:RUB 20,000 - RUB 50,000

o Corporate Bank Account Maintenance Fees:RUB 12,000 - RUB 24,000

o Required Bookkeeping & Certified Tax Reporting Packages: RUB 60,000 - RUB 150,000
o Total Expected Annual Compliance: RUB 92,000 - RUB 224,000 / year

10. Africa Sub-Continent (South Africa Hub)

For Indian founders targeting the rapidly growing Sub-Saharan market, South Africa acts as the primary corporate
gateway. Registering a Private Company (Pty Ltd) via the CIPC digital system is highly cost-effective and provides an
ideal base for cross-continental expansion into developing regional trade blocs.
e Popular Sectors: Telecommunications, FinTech/Mobile Payments, Mining Technology, and Renewable Energy
Systems.
e Taxation & Incentives: Standard corporate tax rate is 27%. Special Economic Zones (SEZs) offer reduced
corporate tax rates of 15% alongside specialized employment tax incentives.
e Setup Timeline: 5 to 15 Days (Digital registry runs efficiently, though foreign assurance checks can introduce a
minor buffer).
e Registration Cost Breakup (ZAR 1,500 - ZAR 5,000): Includes name reservation, standard Memorandum of
Incorporation (MOI) processing, and structural non-resident compliance verification.

e Yearly Fixed Compliance Cost Breakup:
o (IPC Annual Return & Mandatory Beneficial Ownership Filing: ZAR 100 - ZAR 2,500
o Registered Office Street Address Compliance Service: ZAR 2,000 - ZAR 5,000
o Mandatory Public Officer Appointee & Annual SARS Tax Filing Support: ZAR 8,000 - ZAR 18,000
o Total Expected Annual Compliance: ZAR 10,100 - ZAR 25,500 / year
11. Thailand

Thailand offers a dynamic domestic consumer base and serves as a highly efficient logistical anchor within the ASEAN
trade network. Foreigners typically set up a Thai Private Limited Company.

Important Regulatory Nuance: Under the Foreign Business Act, standard companies require at least 51% Thai local
shareholding. To protect your investment capital, Indian founders routinely utilize a multi-class share structure
(Common vs. Preferred shares) to maintain absolute voting control over the entity. Alternatively, you can seek 100%
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foreign ownership approval via the Board of Investment (BOI) promotion scheme if your sector involves high-tech or
export-led innovation.
e Popular Sectors: Food & Beverage Hospitality, Automotive Supply Chains, E-commerce Retail, and Tourism
Infrastructure.
e Taxation & Incentives: Standard corporate tax is 20%. BOl-approved companies can qualify for complete
corporate income tax holidays lasting up to 8 years.
Setup Timeline: 1 to 2 Weeks.
Registration Cost Breakup (THB 35,000 - THB 75,000): Covers Department of Business Development (DBD)
government processing fees (scaled based on registered capital), legal drafting of specialized share structures,
official company seal, and VAT registration processing.

e Yearly Fixed Compliance Cost Breakup:

o Compliant Registered Corporate Address Maintenance: THB 12,000 - THB 24,000

o Mandatory Annual Audit Fees (Compulsory Thai CPA review): THB 15,000 - THB 30,000

o Half-Year (PND 51) and Full-Year Corporate Tax Filing Management: THB 10,000 - THB 20,000
o Total Expected Annual Compliance: THB 37,000 - THB 74,000 / year

Final Thoughts: Finding Your Strategic Match

If your business prioritizes low annual compliance costs and high digital automation, the USA and the UK present the
paths of least resistance. For founders focused on maximizing tax efficiency on international trade wealth, UAE (Dubai)
offers unmatched velocity. When breaking into deeply integrated regional markets, The Netherlands is an incredible
vehicle for the European Union, South Africa provides structural security for the African continent, and Thailand serves
as an ideal entry point to ASEAN—provided you structure your voting shares carefully from day one.

It is clear that expanding a business internationally requires far more than just paying a registration fee. Setting up a
cross-border entity means managing ongoing legal, operational, and financial frameworks.

Here is how the seven core pillars outlined in Jasya serve as the ultimate operational bridge for an Indian entrepreneur
navigating the global markets we discussed:

How does Jasya help with Global Business Expansion?

1. Strategic & Legal Services: Overcoming the Entry Barriers

e The Global Challenge: Every country has a unique timeline and legal barrier—from the 1-day digital setup in
the UK to the complex notary requirements in Germany or the strict local partnership rules in Thailand.

e The Jasya Solution: Leveraging Strategic Management helps you identify which country matches your
business model (e.g., Delaware for VC funding vs. Dubai for tax optimization). Legal Services then handle the
heavy lifting: drafting Articles of Association, securing Nominee Directors in Singapore, or structuring
multi-class shares in Thailand to ensure you maintain 100% voting control.

2. Financial Management: Lowering the Compliance Burden

e The Global Challenge: As shown in our comparison, annual compliance costs can catch founders off
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Jasya

guard—reaching up to €6,200/year in Germany or AED 33,000/year in Dubai for mandatory accounting, CPA
reviews, and corporate tax filings.

e The Jasya Solution: Financial Management acts as your fractional global CFO ecosystem. It ensures that
bookkeeping, corporate tax returns (like the IRS Form 5472 in the US or T2 in Canada), and regional VAT/GST
filings are completely optimized and submitted on time, preventing costly international legal penalties.

Strategic
Management

Financial
Management

B ﬁ'ﬁ“' Information
Technologies
_ [:—.1 Production & Operation
30 Management
Human Resource
Management

, Sales & Marketing

Management

3. Human Resource & Operations Management: Building the Local Presence

e The Global Challenge: Sourcing local talent while remaining compliant with complex foreign labor laws (like
the UK's points-based immigration or France’s strict labor codes) is incredibly challenging from afar.

e The Jasya Solution: Utilizing Human Resource Management and Production & Operation Management
allows you to seamlessly establish your physical or virtual presence. Whether you are leasing a flexi-desk in a
Dubai Free Zone, managing logistics across ASEAN from Thailand, or hiring tech talent via Canada’s Start-up
Visa program, these pillars keep your daily operations running smoothly.

4. IT, Sales & Marketing: Scaling and Dominating the Market

e The Global Challenge: Simply registering a company doesn't bring in revenue. To win in massive consumer
landscapes like the USA (330M+ people) or the EU (500M+ consumers), you need localized digital
infrastructure and aggressive market penetration strategies.

e The Jasya Solution: Information Technologies sets up your international, secure digital architecture, SaaS
tools, and localized payment gateways. Meanwhile, Sales & Marketing Management adapts your Indian
value proposition to resonate with international B2B or B2C buyers, turning your new foreign entity into a
highly profitable global brand.
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